
Y O U R  C O A C H I N G  P U R P O S E
I N T R O D U C T I O N

W H A T  A R E  Y O U R  G O A L S  F O R  
T H E  C O U R S E ?

A N N U A L  M A N T R A

T H E  1 0 - 8 0 - 1 0
Every Community has a 10-80-10, a standard shifts, the rule doesn’t

C L A R I T Y .  C O N F I D E N C E .  C O N V I C T I O N .
Clarity- Do you have a clear Purpose or Goal?
Confidence- Do you believe you can achieve that goal?
Conviction- Will you go out and achieve it?

M O T I V A T I O N  V S .  D R I V E
Drive gets you out of bed when Motivation goes on vacation.

Drive is intrinsic and in your DNA. It’s unteachable.
Motivation is extrinsic and fleeting. It’s not forever.

T H E  C A P A B I L I T Y  G A P

W R I T E  Y O U R  A N N U A L  M A N T R A  
T O  U S E  A S  A  G R O U N D I N G  P O I N T

C O U R S E  G O A L S

When your Talents and Skills don’t meet your expectations
there is a Capability Gap. Fulfill and exceed your expectations.


